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EASTERN MICHIGAN UNIVERSITY
Board of Regents
Official minutes of the Board of Regents' meeting of December 15, 1982
Board members present:
Richard N . Robb, Chairman
James T . Barnes, Jr ., �Jarren L . Board, Timothy J . Dyer,
Kinzel, Beth W . Milford and Carleton K . Rush

Dolores A .

Board member absent:
Geraldine M . Ellington
Administration present:
President John W . Porter
Vice Presidents: Ronald W . Collins, John C . Fountain, Robert J . Romkema
and Laurence N . Smith

)

Chairman Robb called the meeting to order at 11:07 a .m . and asked for the approval
of the preliminary minutes of the November 17, 1982 meeting .
Regent Milford moved and Regent Dyer seconded the preliminary minutes be approved
as corrected .
Motion carried .
Chairman Robb called for the approval of the preliminary minutes of the executive
session held on November 17, 1982 .
Regent Milford moved and Regent Board seconded the preliminary minutes of the
executive session be approved .
Motion carried .
Chairman Robb asked· if there were any items to discuss under Ne� Business .
President Porter made a report on the University Image Building, saying that
image is a collection of perceptions and realities .

)
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Chairman Robb said he wanted to make a comment about the University Image.
Saying he had heard from many people about the University Image and he realizes
that any organization does h�ve problems, but he felt that the image problem
at this University is blown out of proportion. He said he believes this
University has a positive image. Other Regents agreed with Chairman Robb's
comments and some thought the students wanted to "sell" the University in a
positive way. It is a case of the students being proud of the University and
wanting to do something to promote it.
Regent Kinzel brought to the Board's attention a copy of an article from the
December 12, 1982, Lansing State Journal about the concern that national
business leaders have with schools teaching obsolete skills. President Porter
commented that he would ask the State Superintendent of Public Instruction if
the State Board of Education was looking into this as a state certification
matter.
President Porter outlined four institutional concerns that the administration
was working on, as follows:
1. All E .M.U. studentsshould have familiarity with the use of
computers before graduating.

)

2. E.M.U. students majoring in Teacher Education should demonstrate
instructional competency utilizing computers.
3. E.M.U. needs to develop a program for retraining teachers in
computer utilization.
4.

E.M.U. is pursuing a training program for faculty in the use of
computers.

The Regents asked for a progress report to be submitted at the May meeting.
Chairman Robb asked for the report from the Educational Policies Committee.
Regent Kinzel reported on the action taken at the Educational Policies Committee
meeting regarding the Honorary Degree Committee and the individuals who will be
recommended to receive an honorary degree at the Spring 1983 Commencement.
Regent Kinzel then turned the report of this committee over to Regent Board
as she was late arrivingat that meeting and Regent Board covered the meeting
in her absence .
. 2645 M PROGRAMS TO BE DISCONTINUED

)

Regent Board moved and Regent Rush seconded the following programs be discontinued:
Master of Science in Chemistry Education
Community College Biology (Undergraduate)
Library Science
Insurance
Motion carried.
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.2646 M GRADE GRIEVANCE PROCEDURE -- Policy Revision
the revised Grade
Regent Board moved and Regent Kl·nzel seconded that
tion.
menta
imple
for
ved
Grievance Procedure be appro
U!TRODUCT ION

I'

The Grade Grievance Procedure provides each student with the oppor
tunity to appeal formally a final grade in a course because he or she
believes that the grade has been awarded capriciously or unfairly.
This procedure is not intended to handle disputes which may arise about
the grading of individual exams or assignments during the semester.
When such disputes arise, the student should contact the instructor
immediately, rather than waiting until the end of the semester. Each
Grade Grievance submitted according to this procedure must be an indivi
dual action by an individual student, and class action 11 grievances by
one student on behalf of several students or an entire class are not
permitted.
11

STEP I - INSTRUCTOR AND STUDENT (Informal)
If a student wishes to appeal a final grade, the student must contact
the instructor within FIVE (5) WORKING DAYS after the start of the next
semester; i.e., the semester following the one in which the disputed grade
\'las given (see General Notes for the Spring-Summer policy). If the instruc
tor is teaching on campus the next semester, but is temporarily unavailable
or simply cannot be reached during this 5-day period, then the student
should deliver a written request for an appointment with him/her, stating
the reason, to the department head no later then the final day of the
five (5) day period. With the aid of the department heud in scheduling an
appointment, the instructor and student must then meet as soon as possible
and discuss the disputed grade privately. Whenever possible, conflicts
over grades should be resolved informally between the instructor and the
student as a result of this STEP I discussion.
If the instructor has left the university permanently, or is not
available for a period of sixty (60) days or more (e.g., if the instructor
is a1·1ay on sabbatical leave, medical leave, or is in his/her "off semester"
on a Plan C appointment), then the department head shall act in his/her
behalf and make a decision either in support of or against the grievance.
In making this decision, the deµurtment head shall revie1t1 all available
grade records, discuss the matter with the student, and with the written
consent of the student, request and evaluate a \•1ritten statement submitted
within ten (10) working days by the instructor concerning the disputed
grild�. The d,�partment he.:i<.l c;111not act ·in this m.1111101' on bch.ilf of thr.!
instructor during the Spri11g-Swrn11er pct'iod si111ply because the instructor
is not teaching during either the Spring or Su:rnne;� session, unless the
disputed grade affects the student's µ1.:ins to gi·aduate either in August
or D,!ccrnber of that year.
STEP II ------·

COMMITTEE
DEPARTMENT GRADE GRIEVANCE
- (FornIBl)
--------

If th.:? grade disputr2 is not resolverj in STEP I to· the stud(�nt I s

sat�sfaction and he

01�

she still believes that the gricvc1nce has merit

Grade Grievance Procedure - continued
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based on the facts of the case, the student has the right to file a farina1
1·iri t ten grievance to the department head v,ho �·Ji11 forna rd it in1111ediately
to th(� DcpJrtment Grade Grit.:v,rncc C0111111ittt�(�. Gu·ic.lel ·irws for f-iling a
formal grievance are as follows:

�-·

l.

A grievance must be based on evidence that the instructor has been
capricious and/or unfair in awarding a grade . The written grievance
must describe specifically the perceived capricious or unfair action
of the instructor. The student should also present all other evidence
or documentation in support of his or her allegations. Disagreement
with an instructor's judgment in and of itself is not a basis for a
grievance, nor is disagreement with an instructor's grading standards,
if such standards have been described in advance for the class, and
have been applied fairly to all students in the class.

2.

A grievance must be filed within FIFTEEN (15) WORKING DAYS after the
start of the next semester following the one in v1hich the disputed
grade 1·1as given.

Within TEN (10) WORKING DAYS after receipt of the written grievance, t�e ce
department· head must schedule a hearing before the Department �rade Grievan
Committee. The department head cannot simply make a personal Judgment
that the grievance is without merit, and thus refuse to give it to the
Department Grade Grievance Committee. However, after scheduling the hearing,
the department head may request a closed three-person meeting in his/her
office with just the instructor and the student, to discuss informally
the disputed grade one final time. I f either the instructor or the student
refus.es to attend such a meeting, the department head cannot require his/her
attendctnce, and the grievance hearing is then held as previously scheduled.
If the closed meeting is held, the department head shall act only as a
facilitator or mediator. His/her role is restricted solely to promoting
further discussion, not to imposing his/her judgment and/or making a decision
in the case. If the dispute is resolved in this meeting, the written grievance
shall be withdrawn and the scheduled hearing cancelled . If the dispute is
not resolved, the grievance hearing is then held as previously scheduled.
In such cases, the department head shall not communicate his/her opinions/
judgments regarding the grievonce and/or the discuss·ions in the closed
meeting to the members of the Department Grade Grievance Committee.
The Department Grade Grievance Co111111ittee shal 1 be composed of three (3)
faculty 111embers and tvm (2) .:;tudents, selected by appropriate department
procedures. The student grievant may, hm·,ever, request in advance in
writing that the t�o (2) students be excused and that his or her grievance
bP. heard only by the� tln·citi (3) fJculty rnc111li('t''.i. Thi) Co11:111ittce sit,111 conc.luct
a hearing according to the follo1t1ing guidelines:

I
;

�

1.

a detailed record shall be kept of the hcarins, preferably a taped
sound recording;

2.

both the student and instructor shall be: permitted c1n c1dvi·5er -
.:idvisc!rs 111u:;t b,� 111cJ11!1J1:r:-� of U1t� U11i'll�r'.',Hy co11:111un·ity, i .e., studL:!nts
CJr full-time fuculty or staff members;

Grade Grievance Procedure - continued
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3.

the hearing shall be open unless the student or instructor requests
a clus�d hearing;

4.

both the student and the instructor may call witnesses, and the
student, instructor, adviser (s), and co�nittee members all have the
right to question any witnesses that are called; and

5.

the deliberations of the committee shall be in executive session.

\·lith in FIV��·JORKING DAYS of the date of the hearing, the Department
Grade Grievance Committee shall present its decision/recommendations in
writing to the department head for immediate distribution to the student
and the instructor.
Either the student or the instructor may appeal the decision/recommen
dations of the Department Grade Grievance Comnittee to the University
Gi·ade Grievance Committee, under the conditions listed below. This appeal
must be filed within FIVE (5) WORKING DAYS of receipt of the decision.
STEP III - -UNIVERSITY GRADE GRIEVANCE COMMITTEE (Appeal)
Either the instructor or the student grievant may submit a written
appeal of the prior decision at STEP II by the Department Grade Grievance
Committee within FIVE li)_WORKING DAYS of written receipt of that decision,
if one of the following conditions is met:
1.

there was at least one dissenting vote at the STEP II level, or

2.

new evidence or new witnesses not previously considered or heard
at STEP II become available.

In the absence of (1) or (2) above, simple disagreement with the decision
rendered at STEP II is not a sufficient basis for an appeal. In other
v1ords, there is no automatic right of appeal in every case requiring that the
University Grade Grievance Committee reconsider the entire grievance case.
If the appeal is based on new evidence or new witnesses, the written appeal
statement must explain precisely how this evidence or testimony relates
directly to the alleged unfair or capricious awarding of the disputed
grade. The appeal shall be subn1itted to the Associate Vice President for
Academic Affairs, vlith a copy to the Dean of the appropriate college·. The
University Grade Grievance Committee shall be chaired by the Associate Vice
President for Academic Affairs and sl1all have the following additional members:
the Dc1<Jn of 1.h(� invulvc.·c.l Collc!<"J,: <,r his/hr!r clr:,;irp1r·1), tv10 (?) fo1cult.'/ 111<'111bc,>r•;,
one of ·.-1ho111 is fro111 the involved Col"l£:!<cN, but not from the Dep,1rt11ll!llt in
v1hich the grievance ori�inated, and one (l) student, appointed by StuJent
Government. The tv,o faculty m2mbers shall be selected by the Associate Vice
Pr,i::"itlr:nt for /\cade111ir. /\rf.1irs fro111 .in ilV,lilc.1hle jJ()Ol of no111irH!t!S r0.presc!nting
a 11 the collcges.
The un·ive1·sity G,·.:idc! G,· i!�V,lnCt; Cu:1:;;1i::.Lt�(! ::.hi1ll (�View all \·iritt,:ll
documents v1hich .,,,ere available to the� 01:partment Grade Grievance Co11:111ittee,
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the tape recording of the STEP II hearing, and the final report and
decision of the STEP II Committee. The University Grade Grievance
Cu111111itlee 111Jy reconvene the µa1· ticipJnLs ·in Lhe STEP II hearing Lo
answer questions, if desired.
\·Jithin .I_l�ENTY (2Qj_�QB_Kl�_G_ _!)_A_'0_ of the receipt of the appeal, the
University Grade Grievance Comnittee shall issue a written STEP I II
decision to both the instructor and the student. This decision shall
be final; no further appeal is possibl e.
RECORDS
When the Grade Grievance Procedure results in an instructor 1 s grade
being changed without his or her agreement, then all University records
containing that grade in which the name of the instructor appears shall
be identified by an asterisk (*) . On- these records, the asterisk 1tlill
be footnoted with the following statement: This grade is a result of
On those records in .,.,hich the instructor 1 s name
an appeal procedure.
does not appear, the grade will not be asterisked, nor will there be any
other indication that the original grade was changed.
11

11

GENERAL NOTES
1.

The time limits/deadlines for submitting grievances/appeals, holding
meetings, and making decisions are to be followed by all parties.
However, extensions of the time limits not to exceed five working
days may be requested in writing by any of-the involved parties.
Such requests must originate prior to the expiration of the stated
time li111it. The Dean of the involved college will make the decision
to approve or to deny each request for a time limit extension at
Step I or Step II. Decisions regarding Step III time l imit extensions
1t1ill be made by the Provost.
Working days" are defined as Monday
thru Friday while cl asses are in session.
11

2.

Each academic department shall select a Department Grade Grievance
Committee at the beginning of the academic year in September. This
Committee 1t1i1 1 hear a11 grade grievances during the next 1 2 lllOnths,
rather than selecting a different comnittee for each grade grievance.
Substitute members shal l be selected to replace any conmittee member
who is himself/herself involved in a grade grievance. Also, substi
tute members shall be selected to replace any committee member
(faculty or student) 1t1ho is unavailable for an extended period of
time (e. g. , Spring and/or Summer) .

3.

Each College shall select t\'JO (2) faculty members plus one alternate
who are available over a 1 2-month period for assignment to the Univer
sity Grade Grievance Committee. These selections shall be 111.::ide by
the appropriate co"l"lege-level f.:iculty advisory council/co111111ittee
at the beginning of the ac.:idemic year in Septe111ber. u11 ·1 ike the
Department Grade Grievance Committee, this Step III Univ0.rsily
Grade Grievance Committee may of necessity have a different member
ship for each grievance.

Grade Grievance Procedure - continued
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4. Grievances relating to grades awarded for the Winter semester ending
·in April shall normally be pursued the next Fall, measuring all
stated deadlines with respect to the start of the Fall semester in
September. However, if the instructor is teaching on campus during
the Spring or Summer session and the student is enrolled on campus
during that same session, then with their mutual agreement, the
grievance can be pursued during the Spring or Summer. HovJever,
should either the instructor or the student prefer to wait, then
action of the grievance will be postponed until the Fall semester.
The only exception in which the grievance shall be pursued during
the Spring or Summer session without the consent of an instructor
who is teaching on campus, is for any case in which the disputed
grade affects the student's plans to graduate either in August
or December of that year. In such cases, if the instructor is
unwilling to participate, the Department Head may act on his/her
beha 1f.
5. Throughout this procedure, the title "Department Head" shall be
interpreted to include "Program Directors" or "Program Coordinators"
for appropriate academic units in which there i s no admin-i strator
with the title Department Head.
6.

Students are discouraged from seeking counsel of "off the record"
op1n1ons from Deans or other senior administrators (particularly
the Associate Vice President for Academic Affairs who may become
involved later if there i s a STEP III appeal) while action is
still pending on a grade grievance at the Department level.

Motion carried.

l""'
8

Regent Board moved and Regent Rush seconded that the 1981-82 Annual Report on
the Articulation Program between Eastern Michigan University and Washtenaw
Community College be received and placed on file.
Motion carried.

Regent Board moved and Regent Dyer seconded that the matertals relating to
President Porter's discussions concerning the doctoral program in Educational
Leadership be re�iewed and placed on file .
Regent Board asked Presid-ent Porter for an update on this subject. President
Porter gave a shcrt synopsis of the action taken so far, saying he has requested
a hearing before the State Bbard of Education. There are currently four doctoral
programs in the State; at the Un�versity of Michigan, Mithigan State University,
Wayne State University and vJestern Michigan University. Acting Vice President
Collins has been asked to place the issue on the agenda of the February meeting
of the State · Col:l ege··& University-vice · Presidents· for:-/\cademic Affairs. The
University will have to wait until Governor Elect Blanchard takes office before
a contact is made with the Governor's office.
Motion carried.
Chairman Robb recessed the meeting at 12:35 p. m. for lunch saying they would
reconvene at 2 p. m.
Chairman Robb reoonvened the meeting at 1: 59 p. m. and said he wanted to draw
the attention of the Board members to the 1981-82 Annual Report for Class Entering
Fall 1982 from the Project 2550 Operations Committee that was placed before them
during the noon hOur.

)

Regent Board moved and Regent r1i 1 ford seconded that the 1981-82 Annual Report
from the Project 2550 Operations Committee be received and placed on file.
Motion carried.

/
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.2647 M

APPOINTMENTS

Regent Board moved and Regent Rush secondej the AppointmEnts be approved:
Faculty - Lecturers

(Temporary Employees)
Percent

Department

Semester

Barbersek, Jean
Bartlett, Tobi

16.66%

Psychology
Stu Tchg

Bauer, Kim
Creeger, Suzanne
Davis, Ann
Dodick-Paielli, Cynthia
Fuchs-Ligett, Sharon
Galimore, Elizabeth

20.00%
13. 33%
46.67%
20 .00%
20.00%

Art
Occup Therapy
Nursing
Occup Therapy
Social Work
Stu Tchg

13.33%
100. 00%
100.00%
100.00%
16.67%

Occup Therapy
Yemen Proje:t
Yemen Proje:t
Yemen Proje:t
Ldrshp & CoJns
Yemen Proje:t
Library
Nursing
Social Work
English
Home Economics
Social Work
Social Work
Psychology
Ldrshp & Couns
Art

$ 1,100
Fall
25
Fall
(One time only)
Fall
900
900
\.Jinter
3,150
Winter
1, 350-·
Winter
1,350
Fall
25
Fall
(One tine only)
900
Winter
733
Fall
733
Fall
733
Fall
1,100
Fall
113
Summer
5,535
Annual
4,050
Winter
1, 650
Fall
3,700
Winter
3,600
Fall
450
Summer
1,350
Fall
1,100
Fall
550
Fall
667
Fall

Greenstein, Lillian
Hale, James
Hartman, Phil
Hughes, James
Kirkendall, Carolyn
Kriegler, Nancy
Nigro, Norm
Perkins, Barbara
Petsch, Jan
Piers, James
Piper, Aaron
Pozner, Jay
�!illiams, Pau1
Zvirbultis, Kristine

32.00%
60.00%
20.00%
25.00%
80.00%
20.00%
16.66%
8.33%

Graduate Assistants (Student Employees)
Gerganoff, Stefan
Sociology
Graff, Lucy
Sociology

Salary

Effective
9/9/82
9/1/82
10/11/82
1/3/83
1/3/83
1/3/83
9/14/82
9/1/82
1/3/83
10/24-10/30/82
10/17-10/23/82
10/10-10/16/82
9/9/82
7/1-7/21/82
9/1/82-8/31/83
1/3/83
9/16/82
1/3/83
10/19/82
8/23/-8/27/82
9/13/82
9/14/82
9/8/82
9/21/82-10/22/

Fall/Winter $3, 150 10....4-82 & 5-1983
Fall/Winter 3, 150 10-4-82 & 5-1983

10
Supplemental Appointments - (Added Workload for Regular Employees)
Rank

Department

Barber, Betty

Asst Prof

Prof Devel

Garfield, Juanita

Hee, Christopher

Professor
Yemen Project
100.005�
Fa11
Professor
Yemen Project 100. 00%
Fall
Professor
Yemen Project 100. 00%
Fall
Assoc Prof Acctg & Finan
25. 00%
Fall
Professor · Interdi s Tech
Fall
Professor
Cooperative Ed (Ind. Tech) Fall
Professor
Ldrshp & Couns 16.66%
Fa11
Assoc Prof Geog/Geol
Fall
(Substituting)
Assoc Prof Math & Comp Sci 20. 00%
Fall

Hennings, Thomas

Asst Prof

English

Holoka, James
Jaworski, Eugene
Kettles, Charles

Assoc Prof
Professor
Asst Prof

Foreign Lang
Geog/Geol
Ind Tech

Kicklighter, Clois

Pro fessor

I'nd Tech

King, H. Roger

Professor

Hi st & Phil

Kraft, Robert
Luftig, Jeffrey

Professor
English
Professor & Head
Ind Tech
Asst Prof
Sociology

Garg, Ramesh
Graham, John
Griess, Jerald
Grinstead, Kenneth
Ha11 , E. Lorene

McFadden, Emily

Asst Prof

Socia 1 lfork

Mclennan, Marshall

Pro fessor

Geog/Geol

McPherson, William

Assoc Prof

Ind Tech

Metler, John
Nightingale, John

Pro fessor
Asst Prof

Teacher Educ
Management

Ojala, Carl
Pappas , John
Phillips, Donald

Professor
Pro fessor
Assoc Prof

Geog/Geol
Ldrshp & Couns
Prof Devel

Percent

Term

Salary

Fall/�Ji $2,200

25.00%

747
747
747
3,740
300
100
1,100
1,494
1,650

115
Fall
(One pay only)
Fall
20. 00%
1,650
1,325
25 .00%
Fa11
100
Fall
(Honorarium)
150
Fall
(Honorarium)
Fall
115
(One pay only)
20.00%
l, 575
Fall

Effective
9/15/82 6/15/83
10/23-29/82
10/16-22/82
10/9-15/82
9/1/82
8/31/82
8/31/82
10/5/82
11/1/82
10/11/82 1/24/83
9/1/82
9/14/82
9/21-10/22/
8/31/82
9/3/82
9/29/82
10/5/82

1,650 11/2/82
Fall
555 10/8/82
Fall
(5 days)
Post Su 525 8/23/82·
( 1 v1k)
Fall
235 10/25/82
(Payment for Supervising)
Fa11
200 8/31/82
(Honorarium)
16.66%
1,100 10/5/82
Fall
Fall
600 10/11/82
(Honorarium - 3 sessions)
25.00%
1,799 11/1/82
Fall
Fall
875 9-10/82
Fall/Wi 2,200 9/15/826/15/83

25.00%

11

Supplemental Appointments - (Added Workload for Regular Employees)
Rank

Department

Rankin, Joanne
Raphael, C. Nicholas
Sriiith, Marguer-i te
Steig, Peggy

Professor
Professor
Asst Prof
Professor

Math & Comp Sci 16.66%
25.00%
Geog/Geol
20.00%
Socia1 tfork
Prof Devel

$1,100
Fa1 1
1, 779
Fall
1, 575
Fall
Fa1 1 /�Ii 2,200

Street, Scott
Tucker, Walter
Vanvoorhees, Florence

Professor
Instructor
Asst Prof

Fall
Fall

2,100
200

vleeks, John
Horonoff, Israel
Yahrmatter, Arthur

Assoc Prof
P_rofessor
Assoc Prof

Fall
Fall
Fall

1,435
50
1,050

9/1/82
8/31/82
10/16/82

Young, Phyllis

Instructor

33.33%
Teacher Educ
Ind Tech
Nat'd Cntr for
Teaching
Ind Tech
16.67%
Teacher Educ
Commun & Theatre
Arts
Stu Tchg
(One time

10/19/82
11/1/82
9/16/82
9/15/826/15/83
9/9/82
8/31/82

Fall
Fall
only)

183
25

Percent

Term

Sal a ry

Effective

9/13/82
9/1-/82

12
Appointments - continued

Department

Status

Biweekly
Effective
----- ----··---$6.50/hr

Edwards, John-o.
FM-06 Custodian

Physical Plant

Repl

Hoag, Jeffrey L.
PT-07 Staff Announcer

WEMU

Repl

McGhee, Durre11
FM-21 Skilled Trades Electr.

Physical Pl,rnt

Repl

Nash, Joan E.
PT-05 Asst. Coordinator 75%

Child Care :enter

New

Scutchfield, Terry
FM-06 Custodian

Physical Plant

Repl

Sutter, Virginia J.
CC-04 Secretary II

President's Office

Repl.

404.82

11-1-82

Repl.

1285.29

11-29-82

Repl.

728.28

12-8-82

Repl.

843.27

12-8-82

Repl.

967.61

12-8-82

Repl.

967.61

12-8-82

Repl.

843.27

12-8-82

Repl.

766.61

12-8-82

Repl

958.26

1-24-83

Intercollegiate
Harkema, E. James
AP-10 Head Football Coach
Athletics
Babcock, Douglas
AP-07 Assistant Football Coach Intercollegiate Athl.
Palmateer, Kenneth
AP-07 Assistant Football Coach Intercollegiate Athl.
Satanski, Gregory
AP-08 Assistant Head Football Coach Inter. Athletics
Zylstra, Bruce
AP-08 Assistant Head Football Coach Inter. Athletics
Hebb, Mark E.
AP-07 Assistant Football Coach Inter. Athletics
Heggins, Jimmy
AP-07 Assistant Football Coach Inter. Athletics
Webb, Paul D.
AP-09 Director of Foreign Student Affairs
Motion carried.

628.32
9.65/hr
520. 00
6. 50/hr

11-12-82
11-15-82
11-1-82
9-13-82
11-15-82

13

.2648 M

SEPARATIONS

Regent Board moved and Regent Mil ford seconded the Separations be approved.

SEPARATIONS
lt is recommended the fol l owing Separations be approved:
Gast, Mary L.
Leaving Area

CS-03 Secretary

Career Services Cntr

f-orvath, LuAnne
Personal

CS-03 Secretary

National Center on
Teaching & Learning

E ffective
10-22-82
11-2-8.2

Retiring
Gerhart, Mary J.

AP-08 Supervisor o f Nurses

Hea 1th Center

12-17-82

Morrow, Robert

FM-06 Custodian

Physical Pl ant

11-24-82

Pinkston, Cordie L.

FM-06 Cook

Food Service

11-9-82

Motion carried.
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.2649 M

CHANGES OF STATUS

Regent Board moved and Regent Dyer seconded the Changes of Status be approved:

FACULTY
Lyla M. Spelbring

Dept . Head & Prof.
Medical Technology

From: Department Head
To:
Acting Dean of the College
Of Health and Human Services
Annual Salary: $46, 800
Effective: January 3, 1983

Hansen, B. Joy

Instructor
Horne Economics

From: Home Economics
Sick Leave
To:
Effective: 10-12-82

Harrison, Sharon

Professor
Art Department

From: Art Dept.
Sick Leave
To:
Effective: 9-21-82

Heine, Donna

Instructor
Occupational Therapy

McEnery, Jean

Assistant Professor
Management

From: Occupational Therapy
70% Appointment
To:
Effective: 1-3-83
From: Medical Leave
To:
Management Dept.
Effective: 10-25-82

Wrotny, Cathy

Assistant Professor
Nursing Education

STAFF
Barnes, Connie
F ulford, Mary
Hypes (LaRue) Sheryl

From: Nursing Education 100%
To:
20% appointment
Effective: 1-3-83

CS-03 Key Entry Operator, Univ. Computing
From:
CS-04 Key Entry Veri�ier, Univ. Computing
To:
Biweekly: $404. 82
Effective: 11. 1-82
· From: PT-05 Computer Operator
PT-06 Sr. Computer Operator
To:
Biweekly: $642. 38
Effective: 11-1-82
PT-05 Computer Operator
From:
PT-06 Sr. Computer Operator
To:
Biweekly: $554. 00
Effective: 11-1-82
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Changes of Status - continued

Collins, Dr. Ronald W.

From: Associate Vice President for Academic Affairs
AP-14
Salary of $48,880
To:

Fleming, Dr. Suzanne

From: Assistant Vice President for Academic Affairs
AP-13
Salary of $42,640
To:

MARKET SALARY ADJUSTMENTS
Mohsen Sharifi-Fardi
Associate Professor
Accounting and Finance
P. Nick Blanchard
Assistant Professor
Management
Pedro Sanchez
Associate Professor
ORIS
Charles Saxon
Assistant Professor
ORIS
Charles Kettles
Assistant Professor
Industrial Technology
Motion carried.

Actina Vice President for Ar�rlPmir Affijirs
AP-15
Salary of $55,000
Effective: November 1, 1982

Acting Associate Vice President for Academic Affairs
AP-14
Salary - of $47,000

Salary as of January 3, 1982 -- $35,700
Market Adjustment: $3,150
Effective Date: January 3, 1983
Revised Base Salary: $38, 850
Salary as of January 3, 1982: $21,972
Market Adjustment: $4, 278
Effective Date: January 3, 1983
Revised Base Salary: $26,250
Salary as of January 3, 1982:
$27,563
Market Adjustment: $2,362
Effective Date: January 3, 1983
Revised Base Salary: $29,925
Salary as of January 3, 1982: $24,596
Market Adjustment: $5, 329
Effective Date: January 3, 1983
Revised Base Sa1 ary: $29, 925
Salary as of January 3, 1982: $17,861
Market Adjustment: $6,139
Effective Date: January 3, 1983
Revised Base Salary: $24,000
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.2650 M

LEAVES OF ABSENCE

Regent Board moved and Regent Kinzel seconded the Leaves of Absence be
approved:

Cart, Catherine
Linderman, Rhonda

PT-07 Accountant II in Accounting, be granted an
extension of child care leave, without pay,
from 11- 11-82 to 1 1-29-82.
CS-04 Secretary II in Continuing Education, be
granted a child care. leave, without pay, from
. 11-2-82 to 2-2-83.
I

Nelson, David

CS-02 Merchandise Clerk in Bookstore, be granted
an educational leave, without pay, from 9-25-82
to 7-9-83.

Nev1comb, Nancy

CS-05 Senior Secretary in College of Business,
be granted a medical leave, without pay, from
11- 15-82 to 2- 15-83.

Renton, Arda

CS-05 Senior Records Verifier in Graduate School,
be granted a personal leave, without pay, from
10-25-82 to 1-25-83.

Roberts, Jev,e 1 1

FM-06 Custodian in Physical Plant. be granted an
extension of medical leave, without pay, from
11-1-82 to 12-13-82.

Schiller, Deann

CS-03 Account Clerk in Student Accounting, be
granted an extension of personal leave, without pay,
from 11- 12-82 to 1- 10-83.
CS-03 Senior Cle�k Typist in Continuing Education,SOZ,
be granted a medical leave, without pay, from
10-18-82 to 11-13-82.
Frl-12 Groundsperson in Physical Plant, be granted a
medical leave, without pay, from 11-8-82 to 1- 17-83.

Smith, Susan K.
Hagner, Russell

Motion carried.
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Chairman Robb asked for the report from the Faculty Affairs Committee.
Regent Rush reported that the committee met on December 14 and touched on some of
the subjects discussed at that meeting. He reported that they discussed the search
process for the new Provost and Vice President for Academic Affairs. He said that
President Porter sent a list of the members of the screening committee and indicated
a willingness to name six faculty members to the committee. President Porter will
chair the first meeting to be held on January 13. He said that eight names were
suggested of former faculty members as a possible chairperson for the screening
committee. He stated that January 28 is the deadline for receipt of applications
and the committee felt the Faculty Council should receive all future mailings
regarding the search.
Regent Rush continued that considerable interest was given to discussion of the
1983-84 budget. Nearly 1� hours of the meeting was spent with George Johnston
responding to numerous questions. The committee indicated a desire for more
information showing a comparison between this University and other similar
institutions. The committee recommended that the percentage spent for instruction
(approximately 50%) should be increased, as the total dollar amount of the general
fund budget shrinks, during the next few years of anticipated enrollment decline.
Regent Rush continued that the Faculty Affairs Committee received a brief report
from Dr. Collins on the Student Retention Effort and the need for an early warn
ing system to alert the University administration to students in difficulty.
Dr. Collins distributed a discussion paper on Summer Session Planning/Marketing;
this will be placed on a future agenda. The committee again expressed their
appreciation for the opportunity to discuss the 83-84 budget and their desire
to continue this process on an annual basis.
Regent Rush moved and Regent Board seconded the Faculty Affairs Committee
report be received and placed on file.
Motion carried.

Regent Rush then asked Chairman Robb for permission to read a resolution he
would like to present to the Board.
Regent Rush moved and Regent Board seconded the administration be directed to
develop a budget process which allows for meaningful consideration of the materials
to be presented to the Board, by the Faculty Affairs Committee of the Board, as
well as the Student Affairs Committee, prior to Board action in the fall of each
year. This procedure is to be reported to the Board by the February 1983 meeting
of the Board.
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This resolution prompted a lengthy discussion and the pros and cons were discussed.
After much discussion Chairman Robb called for a roll call vote on the resolution.
Secretary Fountain took the roll call vote :
Regent
Regent
Regent
Regent
Regent
Regent
Regent

Rush. . .. . . . . . yes
Barnes. . . . . . . no
Board. . . . . . . . yes
Dyer. . . . . . . . . no
Ki nze1 . . . . • . . no
Milford. . . . . . no
Robb. . . . . . . . . no

The motion failed.
Chairman Robb noted that the Board will now hear a report from Dr. Nazzaro
regarding the future of Welch Hall.
Dr. Nazzaro gave the report why he thought Welch Hall should be preserved. Or.
Nazzaro was speaking on behalf of the Historic Preservation Planning Program.
Some discussion followed his report, and several questions were answered.
. 2651 M WELCH HALL - FUTURE
Regent Milford moved and Regent Board seconded that a committee be formed to
consider various alternatives for Welch Hall ' s place in the University ' s history
and continuing missions. The committee will make adaptive reuse recommendations
if they are indicated by the committee ' s research. The University community
(students, faculty, administrators, regents, alumni and Ypsilanti residents) ,
will be polled for their recommendations on the future of Welch Hall.
Motion carried.
Chairman Robb asked for the report from the Finance Committee.
Regent Dyer asked Vice President Romkema to give the Treasurer's Report. Regent
Dyer moved and Regent Board seconded that the report be received and placed on
fi1 e.
Motion carried.
. 2652 M

INTERNAL AUDITOR'S REPORT

Regent Dyer moved and Regent Milford seconded that the Internal Auditor's reports
be received and placed on file:
(a) Audit activity report for the month of November 1982
(b) Audit Report and Response:
Accounts Payable and Unrecorded Liabilities dated October 28, 1982
Motion carried.
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. 2653 M

GRANT

Regent Dyer moved and Regent Board seconded the following grant be approved:
A grant from the Corporation for Public Broadcasting (CPB) , in the amount of
$75, 988, for the project, "Radio Community Service Fiscal Year 1983. "
Motion carried.
. 2654 M

1981-82 MANAGEMENT LETTER -- Arthur Young & Company

Regent Dyer moved and Regent Barnes seconded that the Board of Regents receive
the 1981-82 Management Letter -- Arthur Young & Company, the auditor's recom
mendations and the University's responses, and place them on file.
Motion carried.
. 2655 M

EMU-FOP LABOR AGREEMENT (Police Officers)

Regent Dyer moved and Regent Board seconded that the Agreement with the Eastern
Michigan University Police Officers Chapter of the Fraternal Order of Police,
State Lodge of Michigan Labor Council (FOP) be approved . (Police Officers)
Motion carried.
. 2656 M

EMU-FOP LABOR AGREEMENT (Police Sergeants)

Regent Dyer moved and Regent Board seconded that the Agreement with the Eastern
Michigan University Chapter of the Fraternal Order of Police, State Lodge of
Michigan Labor Council (FOP) be approved. (Police Sergeants)
Motion carried .

. 2657 M

NON-BARGAINED-FOR EMPLOYEES COMPENSATION 1982/83

Regent Dyer moved and Regent Board seconded that the Board of Regents approve
a five percent (5%) increase in base salary for all non-bargained-for adminis
trative, professional and confidential clerical employees, effective with the
pay period commencing December 26, 1982 , subject to the terms and conditions
set forth below:
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1.

ELIGIBILITY CRITERIA
To be eligible for a pay adjustment under the terms of this
policy, the employee must be appointed to a regular non
bargained for position as of December 26, 1982, and h ave
been evaluated at a performance level of Good, Excellent
or Superior for 1981-82 .

2.

SALARY RANGE
Minimum and maximum salary levels for non-bargained for
administrative, professional and confidential clerical
employees shall be adjusted to conform with those minimum
and maximum levels applicable to th e professional/technical
and clerical/secretarial employee groups .
Non-bargained for administrative, professional and confidential
clerical employees having salaries below the minimum levels
specified for their classification and pay grade shall receive
an increase in base pay as h ereinabove provided, or to th e
minimum of the pay range, whichever results in th e greater
increase.

3.

SALARIES OVER THE MAXIMUM OF THE PAY RANGE
No employee shall
of th e maximum of
ment in e xcess of
added to th e base
installments from

receive an adjustment in base salary in excess
th e 1982-83 pay range. The amount of an adjust
maximum shall be paid as a bonus (not to be
salary ) in twenty-six (2 6 ) equal biweekl y
January through December, 1983 .

An employee who terminates prior to receiving full payment of
the bonus shall forfeit all subsequent payments .
Non-bargained for increases are projected to cost approximately $142,000
during IFY 1982-83, a two and one-half percent (2�%) increase in current
base wage costs.
It is important that as the economy improves the University be positioned to
recognize those individuals who have attained th e h igh est levels of professional
performance and made the most substantial contributd ons to institutional
success . In April, 1983, a merit based pay plan for non-bargained for employees
will be presented for the determination of future wage increases.
Motion carried .
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. 2658 M

EDUCATIONAL OPPORTUNITIES -- Policy Revision

Regent Dyer moved and Regent Board seconded that the Board of Regents approve
the revised Educational Opportunities policy covering tuition waivers for University
e�ployees and military science personnel - as follows:
EDUCATIONAL OPPORTUNITIES - Policy
Employees and military science personnel ·are encouraged to participate in the many
educational, social, cultural and athletic programs offered by the University, with
the understanding that their first responsibility is to their employment.
1.

Tuition Assistance Program
a. A tuition assistance program providing for a waiver of the full cost
of tuition fees for up to six (6) semester hours of credit per semester
at Eastern Michigan University shall be available to eligible non
bargained-for employees and military science personnel on regular
assignment to the University. This program applies to tuition only;
registration, special course or material fees, and other incidental
fees which may be charged, shall be borne by the indfvidual taking
the course.
b. Applicants for tuition waiver under the provisions of this policy shall
satisfy the following terms and conditions:
(1)
Employees must have completed one (1) year of regular service
to the University prior to the first day of classes of the
term or semester for which he/she plans to register. Military
science personnel must likewise have been on · assignment to the
University for one (1) year .
(2) The applicant must present evidence to the University's Staff
Benefits Office confirming that he/she has satisfied all
admission requirements and is eligible to register for courses.
(3) The applicant must submit a completed application for tuition
assistance as provided for i n the Systems Manual. Failure to
submit a completed application within the timelines as therein
provided shall result in the forfeiture of the applicant's
eligibility for tuition assistance for that term.
c. Eligible full-time employees shall be entitled to full tuition assistance
benefits as herein described. Eligible part-time employees who are on
at least a fifty percent (50%) appointment shall be entitled to one-half
(�) the benefits outlined above. Employees on less than a fifty percent
(50%) appointment shall be ineligible for tuition assistance benefits.
d. All courses must be taken during non-working hours , except as otherwise
approved by the applicant ' s Department Head or Dean.

Educational Opportunities - Policy

(continued)
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e. Tuition assistance benefits shall be forfeited and the full cost of
such benefits shall be reimbursed to the University i f:
(1) The employee voluntarily terminates active employment with
the University prior to the completion of the term or
semester for which he/she is enrolled. In the case of
military science personnel for feiture shall occur i f such
persons voluntarily terminate their assignments with the
University prior to the completion of the term or semester
for which they are enrolled.
(2) A grade o f "pass " or "C" or above ( 11 8 11 for graduate courses) ,
is not achieved in any course for which tuition waiver is
obtained.
(3)
A mark o f "Incomplete", (I) is received and not converted
to a passing grade within six (6) months following completion
of the semester in which the course was taken, the date the
person ' s employment terminates, or, in the case o f military
science personnel, assignment to the University terminates,
whichever is earlier.
(4) The employee or military science person withdraws from a course
after the date specified in the course bulletin for one hundred
percent (100%) tuition refund. Exceptions may be made by the
Staff Benefits Manager upon a showing of appropriate cause
(e.g., prolonged incapacitating illness , unanticipated conflict
between the employee ' s work schedule and the course for which
he/she is enrolled , etc. ,)
f. The applicant must agree to reimburse the University for the cost of
all tuition assistance bene fits forfeited under the terms and conditions
of this policy. To assure prompt reimbursement o f all amounts paid by
the University for for feited tuition assistance benefits, employees
shall authorize the University to collect such amounts through deductions
from their pay in amounts not to exceed twenty-five percent (25%) of
the gross amount of each biweekly paycheck (unless the employee is
terminating , in which case the entire amount may be deducted) , or as
otherwise provided in the University's System Manual. In the case
of military science personnel, direct payments in the foregoing amounts
shall be required. Failure to reimburse the University as herein pro
vided shall result in the for feiture o f all future tuition assistance
benefits.
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Educational Opportunities - Pol icy

2.

(continued )

Auditing of Cl asses
Regul ar emp l oyees and mil itary science personnel are permitted to audit
cl asses at the University without credit , without tuition, and without
fol l owing regu l ar enrol l ment procedures, subject to the fol l owing
conditions:
a.

The appl icant must submit a compl eted appl ication to the Staff
Benefits Office as provided i n the Systems Manual .

b.

Al l cl asses must be audited during non-working hours, except as
otherwise approved by the appl icant's Department Head or Dean.

c.

The Academic Affairs Division reserves the right to deny permission
to audit a course if regul ar enrol l ments are at cl ass capacity.

Motion carried.

. 2659 M

PRESIDENT ' S COMPENSATION

Regent Dyer moved and Regent Board seconded that in recognition of the President's
strong and capab l e l eadership, it is recommended that the Board of Regents approve
a retroactive adjustment in his base sal ary equal to that received by other
executive officers of the University subsequent to his hire. It is further
recommended that the Chairman of the Board be empowered to authorize payments
consistent with this resol ution and that the administration be directed to
incl ude the President in all future proposal s for compensation adjustments.
Motion carried.
. 2660 M

GIFTS OF PROPERTY

Regent Dyer moved and Regent Barnes seconded that the Board of Regents official l y
receive, with appreciation, the fol l owing gifts of property:
1. From the estate of Lil a Perryman: 1. 34 acres in Pittsfiel d
Township, Washtenaw County -- recorded val ue $12,000 .
2. From Sy l vester and Maril yn J. Wojcicki of Chel sea, Mich i gan:
Two (2 ) l ots, l ocated on Wil l ow Road , one-hal f mil e east of
Sumpter (Bel l evil l e Road ) Wayne County -- recorded val ue $21,620.
Motion carried.
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.2661 M

ACQUISITION OF PROPERTY

(1200 Cornell)

Regent Dyer moved and Regent Ki nzel seconded that the Board of Regents approve
the acqui si ti on of the property located at 1200 Cornell Road, Ypsi lanti ,
Mi chi gan, and descri bed as " Lots #73 and &74 of R . A. Ni chols Huron Ri ver Hi lls
Subdi vi s i on of Ypsi lanti Townshi p, �Jashtenaw County, Mi ch i gan," i n the amount
of $47 , 000 .
Moti on carri ed.

Chai rman Robb asked for the report from the Student Affai rs Commi ttee .
Regent M i lford gave the Student Affa i rs Commi ttee monthly report i n the absence
of the chai rperson, Regent Elli ngton. Regent Mi lford reported the comni ttee met
on December 2 and the mi nutes are i n the Board agenda for everyone ' s revi ew .
Regent M i lford moved and Regent Board seconded the Student Affai rs Corruni ttee
report be recei ved and placed on fi le.
Mot i on carri ed .

Chai rman Robb asked Regent Board for a report regardi ng the MAGB meeti ng he
attended recentl y.
Regent Board reported that the MAGB held a meeti ng on December 8, 1982, i n
the new offi ce i n Lans i ng and he thought i t was one of the best meeti ngs they
have held, i t was very i nformati ve and constructi ve . He noted a few of the
subjects they di scussed at thi s meet i ng.
Regent Dyer noted that he thought the admi ni strati on should send a congratulatory
letter to former Presi dent Bri ckley, on h i s appoi ntment as Justi ce of the
M i ch i gan Supreme Court.
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Regent Barnes made a few comments to the Board members as this was his last meeting
because his term as a Regent expires on December 31, 1982. He s aid he has
enjoyed his three years as a member of the Board of Regents.
Chairman Robb thanked Regent Barnes for his kind words and told him that they
enjoyed and appreci ated him being a member of the Board even i f it was for a
short time. All members of the Board gave Regent Barnes their sincere apprecia tion.
Regent Rush then commented that this could be his last meeting with the Board
also as his appointment as a Regent also expi res , but he wanted to publicly
thank all who urged his reappointment and was most pleased., He said he won ' t
be leaving Eastern Michigan University but may have to change his role, but he
has certainly enjoyed his reign as a member of the Board.
The Board members all gave him thanks and told Regent Rush they appreci ated
his expertise and work on the Board during his term of office, and wished him
well in the future.
Chairman Robb referred to the item in Other Business and asked all Regents to
review the suggested Retreat Agend a, and i f there were any a dditions or changes
he would appreci ate getting those suggestions to him as soon as possible.
Meeti ng adjourned at 4: 25 p.m.

